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Secretary of Defense

• Inspector General

• Military Departments (Organize, Train & Equip)

• Office of the Secretary of Defense (Policy, Advocacy & Oversight)

• Joint Chiefs of Staff (Military Advice)

• Unified Combatant Commands (Execute the Mission)

• Defense Agencies & Defense Field Activities
(Perform Selected Consolidated Support and Service Functions)

DoD Organization
- A Simplified View



2

Management System

Management Review Policy 
(Organization’s Commitment)

Planning 
• SOH Aspects
• Legal & Other Requirements
• Objective & Targets
• SOH Management Program

Checking/Corrective Action
• Monitoring & Measurement
• Nonconformance 

& Corrective & Preventive Action
• Records
• Audits

Implementation 
• Structure & Responsibility
• Training, Awareness, Competence
• Communication
• SOH Documentation
• Document Control
• Operational Control
• Emergency Preparedness/Response

Continual 
Improvement
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Advocacy

Oversight
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• Policy
• Revise DoDI 6055.04, Traffic Safety 
• Revise DoDI 6055.07, Mishap Reporting 
• Publish New DoDI 6055.xx Aviation, Aviation Safety Mgmt 
• Publish New DoDI 6055.xx ESMP (Explosives Safety Mgmt Program)

• Advocacy
• Safety, Health & Fire consideration in ESOH Technology investments
•

• Oversight
• Implement stable use of National Safety Council Safety Barometer
• Defense Installations Strategic Plan Measures defined / implemented
• IG "Focused Review" - Injury Reporting

Work Plan for FY 2008
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QUESTIONS ?

Ask me about ringtails (offline)
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